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YBG  CONVENTION  FACILITIES:     ECONOMIC  TRENDS  AND  USER  NEEDS 


Background  Information 

Currently  before  the  Mayor's  Select  Committee  on  Yerba  Buena  Center 
are  two  alternative  plans  for  convention  facilities:     (1)  the 
Redevelopment  Agency's  underground  concept  which  includes  approximately 
330,000  net  square  feet  of  exhibit  space  and  61,050  net  square  feet  of 
meeting  rooms  (800,000  gross  square  feet  total);  and  (2)   the  Chamber  of 
Commerce  proposal  for  a  smaller,  above-ground  facility  containing 
approximately  300,000  square  feet  of  exhibit  space  and  100,000  square 
feet  of  support  space,  i.e.,  meeting  rooms,  retail  space,  etc.    (400,000  gross 
square  feet  total) .     The  planned  uses  of   both  of  these  facilities 
will  include  such  activities  as:   (1)  existing  conventions  and  trade 
shows  utilizing  other  local  and  Bay  Area  facilities;   (2)  new  conventions 
which  have  not  come  to  San  Francisco  before;  and  (3)  consumer  shows 
which  charge  admission  and  which  would  prefer  a  YBC  location. 

Each  of  the  proposed  facilities  are  designed  to  accommodate  more  conventions 
with  greater  numbers  of  delegates  and  to  provide  economic  support  to 
San  Francisco's  existing  convention  and  visitor  trade  industry.  As 
activity  generators,  both  of  the  proposed  convention  hall  concepts  would 
increase  the  current  use  days  and  attendance  levels   nov;  possible  at  the 
Brooks  Hall/Civic  Autitorium  complex  which  has  a  combined  capacity  of 
130,501  square  feet. 

Recent  Trends  in  the  Convention  and  Visitor  Trade  Industry 

Recognition  of  San  Francisco  as  a  center  for  visitor  trade  extends 
not  only  through  the  State  of  California,  but  the  United  States  and  the 
world.     Surrounded  on  three  sides  by  bay  and  ocean  waters  and  with 
natural  beauty  and  a  temperate  climate,  the  city  serves  as  a 
major  West  Coast  destination  for  travelers  who  come  to  enjoy  sightseeing, 
to  attend  national  conventions,  or  to  complete  business  transactions. 
As  a  result  of  the  city's  many  visitor  attractions,  an  estimated  30  million 
visitor  trips  are  made  to  San  Francisco  each  year. 

\^^hile  local  tourist  trade  has  varied  in  business  volume  during  recent 
years,  San  Francisco's  status  as  a  visitor  complex  is  illustrated  by  the 
•fact  that  in  1967  the  California  Office  of  Tourism  and  Visitor  Services 
ranked  the  city  first  among  major  California  cities  for  total  visits  and 
second  only  to  Disneyland  as  the  State's  greatest  single  visitor  attraction. 

Tourist-Related  Employment  and  Earnings 

While  employment  in  virtually  all  economic  sectors  is  affected  by 
the  volume  of  visitor  trade  in  a  given  area,   the  California  Office  of 
Tourism  and  Visitor  Services  has  identified  eight  activities  where  the 
impact  is  most  significant:     transportation,  general  merchandising, 
eating  and  drinking  places,  food  stores,  other  retail  trade,  motor 
vehicles  and  service  stations,  personal  services,  and  entertainment  and 
recreation. 
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In  1970,  employment  of  San  Francisco  residents  in  these  categories 
was  estim.ated  at  83,632  jobs,  of  which,  according  to  weighted  state 
averages,  19,671  jobs  were  directly  related  to  tourism.     These  jobs 
carried  with  them  an  estimated  $152  million  in  resident  payrolls. 

Tourist-Related  Expenditures 

Expenditures  in  San  Francisco  attributable  to  tourism  have  been 
estimated  at  $550  million  in  1975.      Of  that  estimated  total  a  major  share 
(37%)  was  attributed  to  convention  registrants  staying  in 
San  Francisco  hotels  or  motels.     Of  the  three  categories  of  visitors 
generally  used  to  analyze  visitor  trade  activity  —  convention  attendants, 
business  only  visitors,  and  pleasure-vacation  visitors  —  convention 
attendants  have  been  found  to  be  the  most  lucrative  class  of  visitor, 
spending  an  average  of  $360.22  per  visit  per  party  in  1970.     This  compares 
with  average  expenditures  of  $283.42  and  $211.63  per  visit  per  party  for 
pleasure-vacation  and  business  only  visitors,  respectively.     By  far  the 
largest  kind  of  expense  for  all  types  of  visitors  was  hotels  or  motels, 
followed  by  restaurants  outside  place  of  lodging,  and  retail  sales. 

Economic  Impact  of  Visitor  Trade 

The  economic  impact  of  visitor  trade  touches  virtually  all  sectors 
of  the  local  and  regional  economy.     As  an  important  economic  base,  visitor 
trade  alone  provides  an  estimated  $550  million  annually  in  spending  to  the 
San  Francisco  economy.*    Such  spending  is  of  special  importance  for  it 
stems  from  exogenous  sources  outside  the  Bay  Area,  and  thus  provides  a 
regular,  large-scale  input  of  "fresh"  dollars  to  the  local  economic 
environment.     Spending  in  turn  produces  more  spending  and  greater 
personal  income  —  a  single  dollar  exchange  for  goods  and  services  will 
generally  undergo  10  or  20  individual  transactions  before  its  local 
buying  power  is  exhausted.     In  addition  to  serving  as  a  catalyst  to 
spending,  tourist  demand  also  expands  the  availability  and  selection  of 
local  goods  and  services. 

Just  as  visitor  trade  stimulates  local  spending,  it  also  increases 
demand  for  certain  goods  and  services  and  thus  adds  to  inflation. 
Tourism's  economic  effects  are  thus  two-sided:     a  stimulated  economy 
with  a  diverse  selection  of  goods  and  services ,- higher  eraplo>'Tnent  and 
earnings,  and  also  higher  prices  for  residents  who  must  compete  with 
outside  demands  upon  local  resources. 

Additionally,  while  the  economic  benefits  of  visitor  trade  are  felt 
in  the  employment  and  earnings  sectors  of  the  economy,  certain  adverse 
socioeconomic  impacts  can  be  related  to  tourism.     Among  these  are  added 
density  and  congestion  in  some  parts  of  the  city;  strains  of  parking, 
mass  transit,  and  other  important  municipal  services;  and  reduced 
buying  power.     There  are,  therefore,  a  number  of  factors  that  counter- 
balance to  some  extent  the  economic  benefits  of  tourism. 


*  This  $550  million  estimate  includes  expenditures  for  only  those 
visitors  to  San  Francisco  that  stay  in  local  hotels  and  motels.  No 
combined  estimate  is  available  for  expenditures  by  visitors  who  stay 
outside  San  Francisco,  lodge  with  friends  or  relatives,  and  those  who 
visit  the  city  for  one  day  then  return  to  their  places  of  residence 
outside  the  Bay  Area. 
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TABLE  II 

CONVENTION  AND  VISITOR'S  STATISTICS 


Convention  Activity 

Number  of  Conventions 

Convention  Registrants 

Convention  Participants-^ 
Staying  in  Hotel  and  Motel 

Convention  and  Related 
Expenditures  -  $  (millions) 


Visitor  and  Convention 
Participants"^  Staying  in 
Hotel  and  Motel 


Visitor  and  Convention 
Expenditure  -  $  (millions) 


1972 

694 
597,700 

325,000 

$141.6 


1972-1973  1973-1974  1974-1975 

1973        %  Increase    1974  %  Increase    1975    %  Increase- 


787        13.4%  851        8.1%  888  4.3% 

568,308        -4.9      718,871      26.5      676,576  -5.9 

308,815        -5.0      417,371      35.2      416,010  -0.3 


142.5 


0.6        202.5        42.1        204.0  -0.7 


1,595,000    1,776,000        11.3    2,565,000      5.9     2,700,000  5.3 
2,421,000- 


$312.7  369.1 


18.0        430.0        16.5        554.0  9.6 
505. 5^ 


1.  Figures  do  not  take  into  account  visitors  coming  into  the  city  for  the  day  only, 
nor  those  persons  staying  with  friends  and  relatives. 

2.  Not  comparable  to  published  figures  because  of  revisions  in  average  length  of 
stay. 


Source:     Convention  and  Visitors  Bureau  Annual  Reports,  1969,  1970,  1972,  1973, 
1974  and  1975. 
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TABLE  III 

Spending  Distribution  Per  Party   for  Visitors  Staying 
in  San  Francisco  Hotels   or  Hotels ,  1970-- 


Expenditure 


Convention 
A 1 1  e'n  d  a  n  t  s  % 


Busincs  s 

Only 
Visitors 


Pleasure- 
Vaca  t  ion 
Visitors  Z 


Hotel  or  Motel  Rooas 

$115. 

22 

32  . 

8 

$  73 

.47 

34 

.  7 

$  76 

.  12 

26 

.9 

Hotel  or  Motel 
Restaurants 

31 . 

26 

8. 

7 

20 

.51 

9 

.7 

18 

.87 

6 

.7 

Other  Restaurants 

61. 

58 

17. 

1 

46 

.31 

22 

.1 

53 

.  40 

18 

.8 

Retail  Sales 

51. 

89 

14. 

4 

19 

.94 

9 

.4 

47 

.75 

16 

.  O 

Local  Transportation 

13. 

19 

3  . 

7 

11 

.08 

5 

.2 

8 

.41 

3 

.0 

Sightseeing 

8. 

68 

2  . 

4 

1 

.63 

0 

o 
•  u 

11 

.  86 

4 

.2 

Entertainment 

37. 

75  • 

10. 

5 

24 

.30 

11 

.  5 

23 

.43 

8 

.3 

'Gasoline,   Oil,  and 
Automohile  Servicing 

5  . 

48 

1. 

5 

7 

.82 

3 

.7 

10 

.01 

3 

.5 

Other 

32. 

17 

8. 

9 

6 

.07 

2 

.9 

33 

.57 

11 

.8 

Total  Spending  Per 
Visit  Per  Party 


$360.22     100.0     $211.63   100.0     $283.42  100.0 


Source:      Institute   for  Business    and  Econonic  Research,  San 
Jose  State  University^    San  Francisco  Convention 
and  Visitor   Study,    Part   II,    May   19  71. 

^Based   on  stratified  random   saaple  of   all  visitors 
who   stayed   in  San  Francisco  hotels   or  Eotels  betv/een 
September  1969   and   August   1970.      Sanple  size:  1,052, 
or   .06  percent   total  u.n i v e r s e  . 
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TABLE  IV 

Spending   Characteristics   of  Visitors  Staying 
In  San  Francisco  Hotels   or  Motels.  1970"« 


Convention  Business  Only  Pleasure-Vaca' 
Attendants  Visitors  tion  Visitors 


Average  Party  Size  1.58 
(Persons) 

Average  Stay   (Days)  5.02 

Average  Total  $350.22 
Spending  Per  Trip 
Per  Party 

Average  Spending  $  71.76 

Per  Day  Per  Party 

A.verage  Spending  $  45.42 

Per  Bay  Per  Person 


1.  25 

5.15 

$211. 63 

$  41.09 
$  32.87 


2. 10 

3.94 

$283 .42 

$  71.93 
$  34.25 


Source:      Institute  for  Business  and  Economic  Research., 
San  Jose   State  University,    San  Francisco 
.   Convention  and  Visitor   Study,    Part   II,   liay  1971, 

*^Based   on  stratified  randon  sample  of   all  visitors 
V7ho  stayed   in  San  Francisco  hotels  or  motels  between 
Septenber  1969   and  August  1970.      Sanple  size:  1,052, 
or   .06  percent   total  universe. 
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Hotel  and  Motel  Industry 

With  approximately  10,000  jobs,  employment  in  this  industry  is  highly 
concentrated.     The  area  east  of  Van  Ness  Avenue  and  north  of  Market 
Street  accounted  for  80%  of  total  employment  in  hotels  and  motels  in 
1965.     According  to  Arthur  D.  Little,  Inc.,  the  corridor  between  Mission 
and  Howard  from  the  Embarcadero  to  11th  Street  accounted  for  an  additional 
12%,     The  area  around  Union  Square  and  Nob  Hill  alone  accounted  for 
about  60%  of  city  hotel  emplojrment. 

In  its  work  for  the  Department  of  City  Planning,  Arthur  D.  Little 
indicated  that  this  sector  will  grow  at  a  rate  similar  to  total  services 
in  San  Francisco.     Locationally ,  most  of  this  new  growth  is  projected  for 
the  hotel-entertainment  district  west  of  Union  Square  and  on  Nob  Hill,  as 
well  as  in  other  areas  such  as  Fisherman's  ^'Jharf  and  the  Geary/ Van  Ness 
area.     According  to  Arthur  D.  Little  economists: 

Data  on  the  distribution  of  employment  since  1965  are  not 
available.     Visual  observations  do  indicate  some  changes  v/hich 
are  occurring,  however.     Much  of  new  hotel  construction  has  been 
concentrated  in  the  same  areas  where  employment  was  concentrated 
in  1965  but  there  has  been  substantial  construction  as  well 
in  the  Northern  Waterfront  area  near  Fisherman's  \-Jharf  and  one 
new  major  hotel  (the  Hyatt  Regency)  has  been  constructed  in  the 
Golden  Gateway  Redevelopment  Project.     Hotel  construction  in 
Downtown,  on  Nob  Hill,  and  in  the  Northern  Waterfront  results 
both  from  the  large  fixed  investment  in  existing  space  to  V7hich 
•  additions  can  be  made  more  economically  than  relocation,  as  well 
as  from  the  desire  of  tourists  to  stay  in  those  parts  of  the  city 
which  are  already  established  visitor  and  entertainment  centers. 
In  terms  of  visitor  attraction,  this  industry  benefits  from 
agglomeration  effects  associated  both  with  concentration  of  the 
industry  itself  and  with  concentration  of  entertainment  services 
and  retail  trade. 

In  the  future,  between  4200-7000  new  hotel  and  motel  rooms  are 
projected  to  be  required  by  the  year  2000,  90%  of  which  will  be  east 
of  Van  Ness  and  north  of  Mission  Street.     These  rooms  will  involve 
construction  of  from  3.4-5.6  million  square  fee-t  of  space  and  will 
occupy  from  11-19  acres  of  land.     The  best  estimate  of  demand  for 
1985  (from  1973)  is  for  an  additional  3150  rooms  involving  2.5  million 
square  feet  of  building  space  on  at  least  eight  acres  of  land.     This  growth 
would  carry  with  it  approximately  2,250  new  jobs  in  the  industry,  the 
majority  of  which  would  go  to  San  Franciscans. 

Convention  Trends  in  San  Francisco 

San  Francisco's  convention  business  has  shown  major  growth  since 
1960,  indicative  of  the  city's  overall  popularity  as  a  point  of  destination 
and  tourist  attraction.     In  1960,  for  example,  the  city  hosted  397 
conventions  with  a  registered  attendance  of  294,372  delegates,  while 
in  1975,  San  Francisco  had  888  conventions  and  an  attendance  of  676,576 
delegates.     In  growth  terms  therefore,  conventions  increased  by  124 
percent  between  1960  and  1975  and  attendance  grew  by  130  percent.  Average 
attendance  grew  from  741  delegates  in  1960  to  762  delegates  in  1975, 
a  growth  of  3  percent  for  the  period. 
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Table  V 


Recent  Convention  Activity  in  San  Francisco: 

1960-1975 


Registered 

Year 

Conventions 

Attendance 

1960 

397 

294,372 

1  Q61 

JL  >  X 

438 

367  258 

1962 

450 

385,000 

1963 

530 

262,117 

1964 

553 

486,061 

1965 

601 

481,681 

1966 

688 

513,708 

1967 

684 

516,465 

1968 

740 

523,581 

1969 

679 

480,259 

1970 

646 

488,884 

1971 

593 

470,800 

1972 

694 

597,700 

1973 

787 

568,308 

1974 

851 

718,871 

1975 

888 

676,576 

Source:     S.F.  Convention  and  Visitor's  Bureau 


According  to  Arthur  D.  Little,  Inc.,  the  majority  of  the  conventions  for 
the  period  were  held  in  San  Francisco's  larger  hotels  x/nich  contain 
meeting  rooms  and  banquet  halls.     For  example,  in  1967,  only  19  of  the 
684  conventions  held  in  the  city  required  exhibit  space  (3  percent) . 
Of  the  fifteen  or  twenty  conventions  requiring  exhibit  space  annually, 
these  conventions  can  account  for  delegate  numbers  upwards  to  200,000 
delegates,  or  25  to  30  percent  of  the  city's  total  convention  attendance 
for  any  given  year  recently. 

In  accommodating  increasing  visitor  and  convention  demand,  San 
Francisco's  hotel  industry  increased  its  supply  of  rooms  by  over  7,000 
rooms  since  1965.     According  to  the  Convention  and  Visitor's  Bureau,  the 
city  now  has  24,500  hotel/motel  rooms  suitable  for  conventions  and  45,000 
such  rooms  exist  in  the  Bay  Area.     With  these  estimates,  the  city  now  ranks 
fourth  or  fifth  in  the  nation  in  its  ability  to  supply  first-class 
accommodations  to  visitors. 
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San  Francisco's  Competitive  Position  as  a  Convention  and  Visitor  Center 

As  a  visitor  destination  San  Francisco  ranks  second  on  the  West 
Coast  to  Disneyland  as  the  most  frequently  visited  location.  Conversly, 
the  city  ranks  52nd  among  American  cities  in  its  ability  to  host 
conventions  and  trade  shows,  but  fourth  or  fifth  in  the  amount  of  first-class 
hotel  space  to  house  visitors.     The  Brooks  Hall/Civic  Auditorium 
complex  presently  has  130,501  square  feet  of  exhibit  and  meeting  space, 
considerably  less  than  such  cities  as  Dallas  (809,500  square  feet), 
Houston  (753,000  square  feet),  Chicago  (576,000  square  feet),  and 
Las  Vegas  (500,000  square  feet),  and  even  such  less  prominent  convention 
cities  as  Portland,  Oregon  (180,000  square  feet),  Milv/aukee  (272,000 
square  feet),  and  Oklahoma  City  (150,000  square  feet).     In  order  to  ac- 
commodate   the  meeting  hall  needs  of  local  conventions,  approximately 
832,000  square  feet  of  space  is  used  in  such  facilities  as  Masonic 
Auditorium,  Civic  Auditorium, the  Cow  Palace,  Palace  of  Fine  Arts,  and 
hotels  and  motels  throughout  the  city. 

San  Francisco's  existing  convention  facilities,  being  less  modern 
and  less  spatious  than  competing  facilities  in  other  cities,  suffer  from 
design  constraints  which  limit  the  amount  of  space  that  can  be  used  for 
exhibits.     For  example,  the  90,000  square  foot  Brooks  Kail  has  a  maximum 
exhibit  capacity  of  50,000  square  feet,  according  to  the  S.F.  Convention 
and  Visitors  Bureau.     Nearly  half  of  the  gross  square  feet  in  the  hall 
is  taken  up  by  aisles,  entrances,  emergency  exits,  fire  stations,  etc. 
If  a  new  exhibition  hall  were  to  be  -built,  probably  close  to  two-thirds 
of  the  gross  floor  area  could  be  utilized  for  exhibits.     From  both  a 
spatial  design  and  economic  perspective,  this  would  increase  the  competitive 
position  of  San  Francisco  vis-a-vis  other  cities  in  the  competition  for 
future  conventions. 
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CITY 


Table  VI 

CONVENTION  SPACE  AMOUNG  SELECTED  CITIES:  1975 

GROSS  SQUARE  FEET  * 


Chicago 

700, 000 

Dallas 

t)  IjL  ,  U U  U 
198,500 

Nev7  York  City 

321,157 

Atlantic  City 

525,000 

Houston 

500,000 
2  5  3,  0  0  u 

Liss  Vegas 

"5  "5  n    n  n  n 
o  J  U  ,  U  U  U 

170,000 

Cleveland 

4  Z    ,  ^  o  U 

J  y  D  ,  D 

Miarai  Beach 

389,270 

Greenville,  SC 

360,375 

jrXlJ_JLo.  uc:J-jJil-I.  ci 

"5  7  0  n  n 

7\  +*  1         "f"  r» 

inn  n  n  n 

J.  u  u  ,  u  u  u 

350,000 

/uianexjii 

*5  rt  n    n  n  n 

Kansas  City 

90, 000 
193,886 

New  Orleans 

269,975 
134 ,000 

Memphis 

266,000 

Phoenix 

240,000 
138, 250 

St.  Louis 

240,000 
143,000 

886  additional  opens  1977 


*not  including  meeting  space 


-14- 


CITY  GROSS  SQUARE  FEET* 


Los  Angeles 

237, 750 
153.000 
100,000 

Seattle 

215,000 

Portland 

180, 000 

Boston 

168,000 
154  , 000 

San  Ant on j  o 

160,000 

Baltimore 

160,000 

Notre  Darae 

156, 312 

Indianapolis 

151,000 

Minneapolis 

150, 000 

Oklahoma  City 

150,000 

Salt    T.akp  Pitv 

1 50  ono 

JL  ^  \J  ,  WWW 

Mil  Ta7  ^  n  V  o  o 
X'i  JL  .LWQ.LlJS.tic: 

14  0  n  n  n 

X  'i  u  ,  u  u  u 

132,000 

Niagara  Falls,  NY 

135,000 

Charlotte,  NC 

134 , 000 

Birmingham 

132, 000 

Fort  Worth 

128, 000 
92 ,000 

Cincinnati 

125,000 

Arlington  Heights,  IL 

125,000 

*not  including  meeting  space 
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CITY  

Washington,  D.C. 

Springfield,  MO 

St.  Paul 

Mobile 

Tampa 

Hartford 

Dayton 

Sacramento 

Denver 

Long  Beach 

Wichita 
Des  Moines 
Albuquerque 
Omaha 

Pittsburgh 
San  Francisco 


GROSS  SQUARE  FEET* 

124, 771 

123,000 

120,000 

117,683 

113,250 

112,000 

105,500 

101,000 

100,800 
100,000 

100,000 — opens  1977 
92,177 

9  8,313 

96,000 

93,000  ' 

90,000 

90,000 

89,226     Brooks  Hall 
41,275     Civic'  Auditorium 


*not  incliiding  meeting  space 
Source:     San  Francisco  Convention  and 


Visitors 


Bureau 


5/6/76 
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User  Needs 

As  a  part  of  the  Redevelopment  program,  a  user  needs  study  for 
convention  facilities  was  prepared  by  the  firm  McCue,  Boone  and 
Tomsick  in  1971.  Approximately  fifty  convention  associations  and 
thirteen  convention  facilities  were  surveyed  in  order  to  determine 
conparative  facilities, future  plans,  spatial  requirements,  and  likely 
locations  for  future  conventions.     Among  the  major  user  needs  requirements 
identified  by  this  study  were  the  following  (taken  from  May  1972  User  Needs 
Analysis) : 

I.       EXHIBIT  FLOOR 

A.  Column  Spacing.     Many  persons  have  suggested  that  a  wider 
spacing  be  adopted  than  the  60-foot  on  center  spacing  of  the 
April  15,  1971  Program  and  Master  Plan.     Architectural  studies 
are  currently  being  conducted  to  test  the  feasibility  and  costs 
of  various  other  solutions.     T^/hen  these  are  available,  they 
will  be  evaluated. 

B.  Ceiling  Height.     The  April  15  Program  called  for  a  ceiling 
height  of  20  or  25  feet.     Both  the  questionnaire  and  interviews 
with  exhibitors  have  indicated  that  these  heights  should  be 
raised  to  about  25  to  30  feet  with  the  possibility  of  some 
higher  spaces. 

C.  Floor  Load.     The  floor  load  shown  on  the  April  15,  1971 
Program  seems  to  be  in  excess  of  that  usually  provided  and 
heeded. 

D.  Utilities .     The  earlier  program  called  for  utilities  from  the 
ceiling.     Almost  every  person  polled  in  the  questionnaire 

has  expressed  a  preference  for  utilities  in  the  floor,  usually 
for  appearance  but  also  sometimes  for  convenience.  Serious 
consideration  should  be  given  to  providing  utilities  in  the 
floor,  especially  if  the  ceiling  height  is  more  than  25  feet. 

E.  Snack  Bars.     There  is  a  need  for  both  fixed  and  permanent 
snack  bars.     Exhibitors  suggest  that  these  and  the  lounges 
be  provided  at  the  "rear"  of  the  exhibit  hall  so  as  to  draw 
people  through  the  exhibit. 

F.  Storage.     Many  persons  polled  have  requested  more  storage 
space  than  that  provided  by  the  current  program  (50,000 
requested  by  some  vs.  about  20,000  provided).     We  are  attempting 
to  insure  that  adequate  storage  space  is  provided  for  equipment 
used  in  the  exhibit  hall,  but  there  are  no  plans  to  provide 
storage  for  exhibitors  as  they  request.     Perhaps  this  policy 
deserves  some  reconsideration. 


1 
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G.       Divisibility  of  Main  Exhibit  Hall.     It  has  become  clear  from 
our  research  that  many  conventions  use  only  a  portion  of  the 
main  exhibit  space,  but  need  more  meeting  rooms  than  the  current 
YBC  Program  provides.     In  many  instances,  several  large  meeting 
rooms,  e.g.,  three  rooms  to  serve  1500  persons  each,  are 
needed.     These  cannot  be  provided  by  regular  meeting  rooms 
and  must,  therefore,  be  obtained  by  subdividing  the  main  hall. 

Additions  are  being  made  to  the  program  to  provide  for 
"soundproof"  partitioning  of  the  Exhibit  Hall  to  accommodate 
some  large  meetings. 

MEETING  ROOMS 


Sizes.     The  current  YBC  Program  calls  for  only  tv/o  relatively 
large  meeting  rooms  and  many  small  ones: 

No.  of  Rooms  Capacity 

April  15,  1971  Program:              1  1500 

Meeting  Rooms  connected             1  500 

with  Exhibit  Hall                        2  450  each 

30  30  each 

A  similar  configuration  of  meeting  rooms  is  slated  for  the  hotel 


April  15,  1971  Program:  1  450  (subdivided 

into  thirds) 

Hotel  Meeting  and 

Banquet  Rooms  2  200  each 

•  4  50  to  60  each 

4  25  to  30  each 


All  of  the  exhibitors  and  convention  managers  polled  in  August 
1971,  state  that  they  need  meeting  rooms  for  groups  of  no  less 
than  100  persons,  with  very  few  exceptions.     In  view  of  this 
requirement,  a  few  large  meeting  rooms  are  probably  much  more 
useful  than  many  small  ones,  and  the  program  should  be  amended 
accordingly. 

Studies  in  great  detail  are  currently  being  made  which  "place" 
and  schedule  several  representative  conventions  in  the  meeting 
rooms  proposed  for  YBC.     On  the  basis  of  these  studies,  precise 
recommendations  will  be  made  for  changes  in  the  sizes  of  the 
meeting  rooms  within  the  next  few  weeks. 


B.       Banqueting  facilities  for  meeting  rooms.     Because  so  many  groups 
include  meals  as  a  part  of  their  m.eetings,  the  ability  of  the 
meeting  rooms  in  YBC  to  be  used  for  meal  functions  is  being 
carefully  studied. 

At  present,  the  size  and  the  location  of  the  kitchen  is  included 
with  the  commercial  cafeteria  (as  described  in  Chapter  17  of  the 
April  15,  1971  Program).     This  kitchen  apparently  must  he 


If*, 
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used  for  the  preparation  of  food  to  be  served  in  the  meeting 
rooms  of  the  exhibit  hall  and  thus  must  be  studied  and 
programmed  as  part  of  that  facility. 

A  warming  kitchen  -  similar  to  that  provided  in  Los  Angeles  - 
will  probably  be  necessary  to  serve  meals  in  the  meeting  rooms. 
This  facility  must  be  added  to  the  program. 

A  very  desirable  feature,  and  one  which  may  without  additional 
cost  be  incorporated  into  the  program,  is  a  service  corridor 
which  serves  the  meeting  rooms  and  which  is  separate  from  the 
public  corridors.     Studies  are  being  made  to  determine  if  this 
feature  can  be  incorporated  into  the  YBC  Program. 

C.  Grouping  of  meeting  rooms.     The  location  of  meeting  rooms  relative 
to  the  main  exhibit  space,  and  the  control  of  access  to  these 
rooms  must  be  considered  in  the  program. 

D.  Ceiling  heights.     The  ceiling  heights  required  under  the  April 
15,  1971  Program  are  too  lov7  in  many  instances  for  projection. 
These  are  currently  being  restudied  and  new  ceiling  heights  will 
be  recommended  which  are  based  upon  projection  requirements  — 
i.e.,  the  size  of  the  screen  necessary  for  adequate  viewing 

for  the  capacity  of  the  Meeting  Room. 

•  E.       Capacities  of  meeting  rooms.     These  vary  with  use.     As  mentioned 
above,  many  of  the  present  rooms  are  too  small,  and  these  will 
be  grouped  into  single  rooms  to  take  care  of  the  group  sizes 
which  exhibitors  and  convention  managers  say  they  have. 

III.  EXTERIOR  AREAS 

A.    Use  of  mall  as  exhibit  area.     Loading  capacity  of  the  mall  and 
access  might  permit  this  area  to  be  used  for ' exhibits . 

Of  the  forty-four  associations  responding  to  a  user  needs  questionnaire, 
25  associations  (57  percent)  indicated  a  need  for  exhibit  hall  space  in 
excess  of  the  current  capacity  at  the  Brooks  Hall/Civic  Auditorium  complex, 
while  16  associations   (36  percent)  required  exhibit  space  not  in  excess  of 
existing  local  capacity.     Seven  associations  (16  percent)  indicated  that 
they  would  need  exhibit  space  in  excess  of  350,000  square  feet  in  the 
future. 
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Table  VII 

AMOUNT  OF  EXHIBIT  SPACE  NEEDED:     September  1971 


Exhibit  Space  Needed  Number  of  Responses  % 

Not  Available  3  6.8 

130.500  and  less  16  36.3 

130.501  -  200,000  12  27.2 
200,001  -  250,000  2  4.5 
250,001  -  300,000  2  4.5 
300,001  -  350,000  2  4.5 
350,001  +  7  15.9 

44  100.0" 


*  percentages  may  not  add  evenly  due  to  rounding. 


Source:     McCue,  Boone,  and  Tomsick,  User  Needs  Analysis,  May  1972. 
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Based  on  the  user  needs  survey,  the  following  number  of  associations 
were  projected  to  use  the  convention  facility  proposed  for  YBC  by  the 
Redevelopment  Agency:     (1)  five  associations  (28  show  days)  were  projected 
to  use  the  facility  once  a  year  or  more  often,    (2)  six  associations 
(22  show  days)  were  projected  to  use  the  facility  once  every  two  years, 
(3)  twenty-six  associations  (100,5  show  days)  were  projected  to  use  the 
facility  once  in  five  years,   (A)   twenty-one  associations  (85  show  days) 
were  projected  to  use  the  facility  once  in  ten  years,   (5)  three  associations 
(13  show  days)  were  projected  to  use  the  facility  once  in  fifty  years,  and 
(6)  two  associations  (8  show  days)  were  projected  to  use  the  facility 
once  in  fifty  years.     Of  these  sixty-three  associations  forecast  to  use  the 
Redevelopment  Agency-sponsored  convention  facility,  eight  associations 
(12.6  percent)  required  exhibit  space  in  excess  of  the  Chamber  of  Commerce- 
sponsored  facility  (300,000  square  feet). 

Other  user  needs  conclusions  reached  by  the  study  included  the 
following  (taken  from  May  1972  User  Needs  Analysis) : 

1.  The  number  of  show  days  per  year  over  the  projected  ten 
year  period  will  be  about  30  days  per  year  for  primarily 
local  consumer  shows  and  50  days  per  year  for  primarily 
out-of-to^-m  trade  shows  and  conventions.     Thus,  the  total 
number  of  projected  show  days. per  year  is  about 

80 . 

2.  The  days  required  for  move-in  and  move-out  are  approximately 
equal  to  the  number  of  show  days — i.e.,  about  80  days  per 
year. 

3.  At  most,  only  one  or  two  trade  shows  or  conventions  per  year 
will  require  the  full  proposed  Exhibit  Floor  of  360,000 
square  feet,  ho'wever,  the- design  permits  two  shows  at  once. 

Three  locally-oriented  consumer  shows,  which  will  use  the 
Exhibit  Floor  for  a  total  of  18  show  days  per  year,  will 
require  the  full  Exhibit  Floor. 

This  finding  implies  that  the  Exhibit  Floor  program  requirement 
of  360,000  square  feet  could  be  reduced  up  to  30,000  square  feet 
without  significantly  altering  the  projected  usage  of  the 
Exhibit  Hall. 

4.  During  the  approximate  50  days  per  year  in  which  major 
conventions  and  trade  shows  are  using  the  Exhibit  Hall, 
33%  of  the  time  all  of  the  Meeting  Rooms  programmed  for 

the  Exhibit  Hall  will  be  required.     In  other  words,  one-third 
of  the  major  shows  and  conventions  \-7±ll  require  all  of  the 
programmed  Meeting  Room.s.. 

This  finding  implies  that  the  current  Meeting  Room  Program  of 
about  60,000  square  feet  net  is  reasonable  and  may  not  be 
reduced  without  significantly  and  adversely  affecting  the  usage 
of  the  Exhibit  Hall. 
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Projected  Impacts 

In  determining  the  potential  impacts  of  the  Redevelopment-sponsored 
proposal  for  an  exhibit  hall,  Arthur  D.  Little,  Inc . projected  the 
follox-7ing  major  impacts: 

1.  Employment .     281  on-site  jobs  at  YBC  would  be  added  to  the 
local  economy  by  building  an  exhibit  hall. 

2.  Number  of  Conventions  and  Business  Volume.     By  1980,  six 
conventions  would  come  to  San  Francisco  which  would  not  hold 
meetings  in  the  city  if  the  convention  hall  were  not  built. 
These  six  new  conventions  would  have  a  delegate  number  of  53,000 
and  would  represent  62  use  days  at  the  proposed  facility.  These 
delegates  would  spend  $87.4  million  dollars  (1980  dollars) 

in  San  Francisco.     With  an  exhibit  hall  at  YBC  by  1980, 
$224.4  million  in  total  convention  trade  business  would  be 
captured  by  San  Francisco  in  1973  dollars.     By  1982,  Arthur 
D.  Little,  Inc.  projects  that  $259.4  million  (1973  dollars) 
could  be  captured  by  San  Francisco  in  total  convention  spending 
if  a  new  convention  hall  were  built. 

3.  Impact  on  Brooks  Hall.     Arthur  D.  Little,  Inc.  projects  that  a 
new  convention  facility  at  YBC  as  proposed  by  SFRA  would  drop 
the  number  of  conventions  at  Brooks  Hall  to  an  average  of  nine 
conventions  per  year  between  1977  and  1980.     Currently,  an 
annual  average  of  18.5  conventions  are  scheduled  for  Brooks 
Hall  during  those  years.     Total  use  days  during  the  period 
would  drop  from  an  average  of  157.5  days  to  an  average  of 
67.7  days  if  the  SFRA  exhibit  hall  were  built,  according  to 
Arthur  D.  Little,  Inc.     Delegates  attending  Brooks  Hall  would 
drop  from  a  high  currently  booked  for  1978  of  188,000  delegates 
to  a  high  of  65,500  delegates  in  1980  if  the  SFRA  convention 
hall  were  constructed. 


"     Source:     Arthur  D.  Little,  Inc.  and  URS  Research  Company,  Yerba 

Buena  Center  Public  Facilities  and  Private  Development,  Environmental 


Impact  Report,  May  1973. 
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Appendix:     Projected  Usage  of  YBC  Exhibit  Hall 


Taken  From:     McCue,  Boone  and  Tomsick,  User  Needs  Analysis, 
May  1972. 
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